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OFFICE OF THE CHIEF MEDICAL EXAMINER

“Never doubt that a small group of
thoughtful, committed citizens can change
the World,

Indeed, it is the only thing that ever has.”

Margaret Mead

FATALITY REVIEW PROGRAM
CHILD FATALITY REVIEW COMMITTEE


Presenter
Presentation Notes
I am here today to present on the recommendations process that the District’s child death review committee implemented approximately 1 year age. It’s a process that was developed with the assistance of the Office of the Mayor but it builds on an already existing process that had actually been in use by the Committee for at least 5 years. Before moving into the discussion about the recommendation process, I would first like to spend a few minutes providing some background of the District’s Child Fatality Review Committee including practices that are both unique to our jurisdiction as well as those that are consistent with national guidelines and other state programs. 


HISTORY AND KEY FEATURES:
DC CHILD FATALITY REVIEW

1992 DC - CFRC was created by Mayor's Order

» 2003 DC law was enacted

* Goal of CFRC ,

> Review criteria G\ K]
Membershlp i

» Two Review Teams Meet monthly - IMR & CFR

> Three cases review mechanisms

< Staff: 3 Full Time/2 Part-Time staff perform
functions equivalent to other State and local/county
level CDR processes

00 00 00 00 00 00



Presenter
Presentation Notes
In the District, the child death review concept was initiated by the 1980 by an Ad Hoc Committee of the Mayor’s Committee on child Abuse and Neglect. The process was expedited by the LaShawn A. Remedial Order which is a class action suit brought against the District on behalf of abuse and neglected children and those placed in the foster care system.  In 1992, the 1st Mayor’s Order was signed and ………….


2 CFR/IMR Monthly
Meetings

- Discuss Case/findings

- Recommendations
presented verbally and in
writing (Findings and
\_Recommendations form)
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Presenter
Presentation Notes
Over the years DC has struggled with the recommendations process. Over the years this process has been modified several times in an effort to achieve a system that was acceptable and workable for agencies and members. This slide represents the process that was developed by the Recommendations Subcommittee at least 5 year ago and it includes several decision points to ensure that the recommendations that were adopted and issued were based on need, consensus, and were well thought-out. 

The recommendations process starts with the case review meetings. In the District there are 2 CFRC The recommendations process starts with the case review meeting. 2 CFRC meetings monthly, IMR and CFR. During the meetings based on the specific findings of the cases discusses and trends from other cases, recommendations can be made either verbally or by submitting a Findings and Recommendations form.  


Historical Challenges - Prior to 2008

» No authority to enforce implementation or
Impose sanctions

< Limited involvement from Executive Branch
and Cabinet levels of government i

<+ Inconsistent Agency responses and
implementation efforts

< Critical systemic gaps/concerns continue to
be highlighted as problems during case
review meetings
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Presentation Notes
January 2008 – High Profile Child Deaths 
4 Sibling Deaths shocked the District and became national headlines 
Critical Question – How could 4 children known to multiple agencies become lost in the system.
THIS CASE HIGHLIGHTED EVERY POSSIBLE SYSTEM BREAKDOWN; MOST OF THESE SYSTEMS PROBLEMS HAD BEEN DISCUSSED AND OR ADDRESSED DURING CFRC MEETINGS AND PRIOR RECOMMENDATIONS.  

This case not only directed change for may agencies responsible for serving families and children; it brought new focus to the CFRC, its process, membership and recommendations. One concern that stood out for many especially CFRC member; the majority of the problems highlighted with this case had been highlighted on many of cases and numerous recommendations made to address numerous systems gaps that were not addressed.   
As a result of this case, CFRC began a steady process of working with the Office of the City Administrator and Office of Technology to strengthen the mechanism for obtaining responses to recommendations. As a result of this work……


DC CFRC Recommendations
Process (CURRENT)

(2 CFR/IMR Monthly vDraft recommendations Accepted recommendations
Meetings represented a next monthly forwarded to CFRC
- Discuss meeting for discussion/ Recommendations Subcommittee
case/trends/findings agreement — 3 possible for final decision
- Recommendations made outcomes: Accept, Hold (for
verbally and in writing further trend analysis) or

(Findings and \Delete j

*(CFRC Recommendations »[Adopted Recommendations Issued »
Subcommittee Quarterly using new Fatality Review
- Meets Quarterly Recommendations and Agency
- 13 Members Public and private Response form
agencies and community - Responsible public/private
representatives agencies
- Makes final decisions related to - Mayor and City Administrator
adopting recommendations \\c/iVith Request for Response within 60)
avs

\_ J

*Gresent CFRC recommendations »(Recommendations and agency [Recommendations\
and agency responses to Mayor responses are entered into \Web- and Agency
during Interagency Collaboration Based Fatality Review Responses
and Services Integration Recommendations Management published in
Commission meetings based on Database for better tracking and Annual Report and
—| established children/youth goals. monitoring provided to DC
Discuss changes actions/follow- k Council during

\up steps j \relevant hearings j




CFRC Recommendations & Agency
Response Form

District of Columbia Fatality Review Committee/Board
Recommendation and Agency Response

[Date Issued]
Section I: Fatality Review Committee Recommendation

[ JCFRC [ ]DVFRB [ ]MRDD FRC
Fatality Review Committee
Statement of Need
Beneficiary Population [ JInfants [ ]Children1-13 [ ]Youth13-24 [ ] Families/Caretakers

[ 1 Victims of Violence [ 1 MRDD Population
[ ] Other, specify

Recommendation

Implication of [ ] Policy [ ] Practice [ ]Legal [ ]Budget [ ] Other, explain
Recommendation
Agencies Involved [ ] Single Agency Responsible Administration/Program
[ ] Multiple Agencies
[ ] If Multiple, Lead Agency Responsible Admin/Program
1st Recommendation Number of times issue/
Date recommendation repeated

(include case #’s)




CFRC Recommendations & Agency
Response Form

Section I1: Agency R

District of Columbia Government
I OFFICE OF THE CHIEF MEDICAL EXAMINER

Describe Best Practices

Describe specific actions pl “Never doubt that a small group of
towards implementation (in thoughtful, committed citizens can change
steps and timetable) the World,

- — - Indeed, it is the only thing that ever has.”
Describe specific actions ta

date towards implementatio Margaret Mead

Describe expected outcome: FATALITY REVIEW PROGRAM Per.iod to Achieve
CHILD FATALITY REVIEW COMMITTEE o

Describe measurable

indicators/milestones relate
implementation that can be

on regular basis Indicator/milestones: | Date:
Date Response Due: Date Submitted
Name of Agency Contact for Follow- Telephone: Email Address:

Up Questions




DC CFRC Recommendations
Process (CURRENT)
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—| established children/youth goals. monitoring provided to DC
Discuss changes actions/follow- k Council during

\up steps j \relevant hearings j




Interagency Collaboration and
Services Integration Commission

4

L)
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> 21 Member Commission of Mayor and Cabinet

> Purpose: address needs of at-risk children/youth by reducing
juvenile and family violence and promoting social and
emotional skills among children and youth through the
oversight of a comprehensive integrated service delivery
system.

< Goals:

<+ Children ready for school

Children/youth succeed in school

Children/youth healthy and practice healthy behavior

Children/youth engage in meaningful activities

Children/youth live in health, stable and supportive
families

All youth make a successful transition into adulthood
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DC CFRC Recommendations
Process (CURRENT)
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OUTCOMES/BENEFITS

¢ Three ICSIC - CFRC meetings held, presented
recommendations in areas of health, child care,
education, fruancy, coordinated case management,
and parenting model

% Increased communication between CFRC and
Office of Mayor

»* Increased communication between CFRC and
agencies related to feedback on recommendation,
implementation strategies and responses

¢ Increased and expedited receipt of responses with
more realistic fimeframes for implementations
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Presentation Notes
As you can see while the changes to the CFRC process were minimal, they proved to be significant in that even during a short implementation period, this process quickly illustrated the value and importance of involving the Executive Branch and cabinet level of the government in the work of CFRC. It has also illustrated the potential influence this level of involvement can have on every aspect of Committee operations. This is a level of involvement that DC has not had before and I am hopeful that this is going to make the difference as far as consistency and change for children in the District.  
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